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PRACTICAL       
INFORMATION

Congratulations for securing 
your EVS placement with YMCA 
Bournemouth for 
2018-2019 !

		                      You will meet with your line manager once a month.  
                                     These  meetings will be a chance for you to discuss how your     
                       volunteering role is going, celebrating work you have completed and   
            looking at what support can be put in place for you to fulfill your role. 

Mentoring 

Line Management
You will meet with your mentor regularly when you first arrive and then decide how often 
you meet once you are settled. This could be fortnightly or monthly depending on your 
needs. These meeting allow you the chance to discuss social integration outside of your 
volunteering role and may include housing, socializing, health or any worries you may 
have which are not related to your  volunteering role. 

You will have two types of training. The first one is held in London and is provided by a 
different organization with volunteers around England come from other cities (there will 
be two period of training, one on arrival and the other one in mid-term). 

The second one is provided by YMCA, more specifically: 

•	 On arrival, you will receive in depth Induction training which will focus on YMCA 
Structures, procedures, roles, specfic training to enhance your volunteering role, 
using the youth pass and much more. 

•	 You will also receive regular training within your YMCA team which relates to your 
volunteering role. 

Training

Youth Pass
You will receive a Youthpass Certificate. This certificate will validate your  
     learning outcomes and experience. You will be asked to identify some   
          competences to work towards from the beginning of your service. 
            We have prepared a short document which will help to prompt you 
                   when deciding which competences to choose. They include 
                       communication skills, information technology, social skills,  
                            initiative and cultural awareness. Your mentor will complete 
                                Youthpass Certificate with you so that you can be aware, 
                                    reflect on and document your learning. Towards the end 
                                       of your stay you will be invited to share your stories  
                                            and achievements with others by writing articles for          

                                                        
 our newsletters/magazines.



PRACTICAL INFORMATION

ACCOMMODATION

Volunteers will live together in a house which is fully furnished. It is located 
near Pokesdown Train Station in Boscombe and has easy access to bus 
routes. On the ground floor there is a single and a double bedroom, living 
room, kitchen, a bathroom. The first floor has two single and two double 
bedrooms and a bathroom. 

POCKET MONEY & FOOD ALLOWANCE

Each month volunteers will receive pocket money and food allowance 
together in their bank account, covering also the holiday period.  There will 
be occasions when the volunteers will be invited to take meals at the YMCA 
restaurant. On arrival, volunteers  with YMCA staff will have a bank meeting 
in order to set up their bank account.

VOLUNTEERING HOURS & HOLIDAYS

According to the EVS policy, volunteering time should be around 35 hours 
per week, each week having two free days in a row. They should also have 
another two days holiday per month. The holiday time will be agreed 
between the volunteer and their line manager.  The volunteering hours and 
days will be different for each department. The volunteer might be asked to 
volunteer at the weekend. 

LINGUISTIC SUPPORT

As soon as they arrive, the volunteers will have access to the Erasmus + 
Online Linguistic Support (OLS).  There are also other free opportunities 
for learning English in Bournemouth. Your mentor can support you with 
accessing these courses/ opportunities. 

LOCAL TRANSPORT

Any volunteering-related travel expenses will be covered by the organisation 
and You will receive a bus pass.  Public buses run regularly and can get you 
anywhere in Bournemouth, Poole and Dorset. 

MEDICAL INSURANCE

EVS Volunteers are covered by an insurance plan especially designed 
to protect participants in the European Voluntary Service (EVS) during 
their period of voluntary activity. Before coming to the UK, your sending 
organisation is able to enroll you into the Cigna Insurance plan and you will 
receive an email with more information about it.  Also, after you arrive in  
the UK, you will register with a doctor for primary medical services.

YOUTHPASS

The Youthpass Certificate confirms and recognises that a person has 
carried out a service as a volunteer abroad, and it acknowledges some of 
the competences she/he has learned and developed during the voluntary 
service. 

Youthpass is particularly designed to assess certain key competences. 
Below is a table showing all 8 key competences.
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INTRODUCTION

YMCA Bournemouth is a Christian charity committed to helping young 
people, particularly at times of need and regardless of gender, race, 
ability or faith. We welcome volunteers from diverse backgrounds who are 
supportive of the Christian ethos of the YMCA and our charitable objectives.

Volunteering with YMCA Bournemouth can provide invaluable experience 
for volunteers and we are committed to providing the best experience 
possible to volunteers in a relationship of mutual trust and understanding. 
The involvement of volunteers complements and supplements the work of 
staff.

INDUCTION 

YMCA Bournemouth welcomes volunteers into the association with an 
induction which includes a volunteer handbook, a brief overview of our 
policies and procedures and a designated colleague/volunteer to shadow 
who will help them learn specific tasks. We will provide access to on-going 
training opportunities relevant to their roles and encourage volunteers to 
take these up.

SUPERVISION & SUPPORT

Volunteers receive supervisions as agreed with their line manager and can 
request more at any time. YMCA Bournemouth will ensure we have sufficient 
staff resources to support volunteers with additional needs. Volunteers’ 
progress will be regularly reviewed and monitored.

HEALTH & SAFETY

YMCA Bournemouth has a duty of care to ensure volunteers are kept safe. We 
will ensure our Health & Safety policy is in place and will ensure volunteers 
are made aware of it and any risks relating to their volunteering. Volunteers 
will have the information about policies and procedures about health and 
safety explained to them by their line manager

CONFIDENTIALITY

Volunteers are bound by the same requirements as paid staff as detailed in 
our Confidentiality Policy. Volunteers should be made aware of what they 
can and cannot talk about outside the association.

VOLUNTEER POLICY

PROBLEM-SOLVING PROCEDURES

There is a clear problem-solving procedure in place to deal with problems 
and/or complaints from or about volunteers. 

If a volunteer has a problem relating to their position, they should 
first raise it with their line manager. If they feel that they are unable 
to discuss it with their line manager or the matter is still unresolved, 
then either verbally or in writing, they should notify the EVS Coordinator 
who will investigate the matter further, and keep them informed of any 
decisions made.

If a volunteer is dissatisfied with the outcome of any stage of the 
problem-solving procedure, he/she may appeal either verbally or in 
writing within 3 working days of the disciplinary decision to the Head of 
Youth Work. The decision of any appeal is final.

VOLUNTEER ROLES

Volunteers have a responsibility to:

•	 Aim for high standards of efficiency, reliability and quality in your 
volunteering

•	 Work in partnership with volunteers, staff and the general public

•	 Support and respect our organisational policies, guidelines and 
management decisions – including equal opportunities, health and 
safety, data protection and use of our brand

•	 Consider and protect YMCA Bournemouth’s good reputation

•	 Act responsibly and within the law

•	 Only use ‘personal’ social media accounts at break time. 

•	 Let your contact know first if you have any complaints so that we can 
find a solution together

•	 Contribute towards a positive and friendly team atmosphere

•	 Have the best possible experience by getting involved and enjoying 
your volunteering
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•	 Match your skills and experiences with the right role for you wherever 
possible, listening to your motivations and aspirations

•	 Offer appropriate training and support for your role

•	 Celebrate success and recognise loyalty and dedication

•	 Respect our volunteers and listen to what they have to say, encouraging 
two-way communication

•	 Provide information about the charity’s research work, policies and 
procedures

•	 Try to resolve any concerns fairly and reasonably

•	 Reimburse agreed expenses

•	 Ensure your health, safety and welfare as a volunteer

•	 Encourage a positive and friendly atmosphere

YMCA Bournemouth will clearly communicate the tasks which volunteers 
are asked to undertake. We will give clear descriptions of each role in order 
that volunteers know exactly what is expected

Equal Opportunities & Diversity Policy

The Equal Opportunities & Diversity Policy reflects both the Aims and 
Purposes of the YMCA and the spirit and intentions of legislation which 
outlaws discrimination. The YMCA recognises that people from different 
backgrounds can bring fresh ideas and skills.  It values diversity and 
welcomes interest from all sections of the community.  And it is committed 
to build and reinforce a culture where people value each other and treat 
each other with dignity and respect.

The YMCA will not discriminate or treat any individual less favourably on 
the grounds of sex, marital status, race, colour, nationality, ethnic origin, 
disability, age or sexual orientation.

As an employer of paid staff and an organisation which has Board Members 
and volunteers, the YMCA aims to ensure that no individual receives less 
favourable treatment on the grounds of sex, marital status, race, colour, 
nationality, ethnic origin, disability, age or sexual orientation.

VOLUNTEER POLICY

Harassment on the grounds of sex, race, sexual orientation and religion 
or belief is a form of discrimination.  This and any other harassment is 
totally unacceptable to the YMCA and any such behaviour is considered 
a disciplinary offence.  All allegations of harassment are treated 
seriously and all practicable steps will be taken to prevent the behaviour 
continuing.

Contact details for each department:
Marketing:
Martin Stockley - mstockley@thejunctionbroadstone.co.uk

Chaplaincy:
Jez Du Puy - jez.dupuy@ymcabournemouth.org.uk

Childrens Centres:
Kerry Smith - kerry.smith@ymcabournemouth.org.uk

Youth work:
Glen Harvey - glen.harvey@ymcabournemouth.org.uk

The Junction:
Jason Thomas - jthomas@thejunctionbroadstone.co.uk

The Housing Department:
Kathleen Pearce - kathleen.pearce@ymcabournemouth.org.uk



13 12

PREVIOUS EVS VOLUNTEERS SHARE THEIR EXPERIENCES

My EVS experience has been an unforgettable experience where 
everyday is different. My highlight is definately volunteering 
with The Chatterboxes Project. It has been an amazing 
period of my life and it will always be in my mind. 

By Deborah from Spain. 

“EVS is a great opportunity to grow. 
Both in knowledge of foreign language 
and in building new relationships and 
independance. In the Chaplaincy    
          Department you become more humble   
              from seeing many people with 
           different lives makes you thankful for 
     what you have. 
 The whole expereince in great fun. 

 By Kveta from the Czech Republic

       The EVS experience for me has been an 
amazing period full of experiences, feelings and 
challenges. Everyday is so different and exciting. 
all the YMCA people are really nice and lovely. 

I have really enjoy my time here.

By Melis from Turkey

EVS is a life changing experience that helped me develop in 
so many ways. EVS means a new culture, new people, new 
activities, EVS means DISCOVERY. 

Working with children and young people helped me 
discover not only how amazing it is to be around them by 
playing, interacting and socializing, but helped 
me discover myself: what I can do, what I 
enjoy doing and what I would like to do
 in the future.

EVS made me understand that no 
matter where we come from, we are 
different and alike in the same time and this 
is what I call: the beauty of life!!!
By Corina from Romania 

Im very lucky to stay here and meet new people from
 different parts of the world who have opened my mind.

             The EVS experience has helped me to understand myself   
                      better and build on my strengths.

                                    It has definately changed my life and is the             
                                           best thing I have done.

                                                           By Simone from Italy. 

                                                           European                               
                                                  Volunteer Service is an                                          
                                  amazing opportunity to 
                 help and volunteer in another country.  
        Taking part not only ensures a life coining 
Experience, but also a Variety of Scintillating 
adventures. 
By Anna from Germany

          “It’s interesting to see how many 
things you can learn and much you can change
in one year. I would do it again and again and again.  
         Is an experience that you will never forget. 

                          Make the most of it !         Andreea Lazar - Romania
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What to do in Bournemouth? 
Bournemouth is a beautiful town  and there is always something to do… There 
are various festivals and events throughout the year and there are conversation 
tables for people coming from abroad to improve their English. There are also 
hobbies and activity clubs for people with various different interests.

Free English Conversation Tables: https://www.facebook.com/groups/
FREESOCIAL/

Learning English: http://bit.do/ImproveYourEnglish

Sightseeing & Attractions

•	 In Bournemouth and around: www.bournemouth.co.uk/things-to-do/	
		  attractions

•	 In England: www.england-sightseeing.co.uk 

•	 In the UK: www.visitbritain.com/en/Sightseeing 

YOUR NEW HOME.

Your home address:

17 Clarence Park Rd, Bournemouth, BH7 6LE

At the top of the page are photos of your house. 



SUNNY BOURNEMOUTH

The jewel of Britain’s South Coast, Bournemouth is a vibrant and colourful 
resort with miles of sandy beaches and panoramic views of the coastline, as 
well as a cosmopolitan and cultural town centre with hundreds of restaurants 
and bars that come alive long after the sun has gone down.
Once you arrive here you will be surprised by the hustle and bustle of a vibrant   
exciting town, alongside beautiful sandy beaches and a fantastic coast line.

Set in the middle of seven miles of golden sand, Bournemouth Pier is the 
destination of choice for thousands of families every year.

Areas to discover include the town centre’s gardens. Bournemouth’s Gardens 
are split into three areas of Victorian beauty- starting with the Lower Gardens, 
adjacent to the sea and leading to the Central Gardens in the town centre, and 
then the Upper Gardens.

The 95 miles of coastline stretching from Exmouth in East Devon to Old Harry 
Rocks in Studland Bay in Dorset is world renowned as the Jurassic Coast and is 
definitely one of the places to visit during your stay in Dorset.
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YMCA enables people to develop their full potential in mind,  
body and spirit. Inspired by, and faithful to, our Christian values, 
we create supportive, inclusive and energising communities, where 
young people can truly belong, contribute and thrive.

SUPPORT & ADVICE ACCOMMODATION FAMILY WORK HEALTH & WELLBEING TRAINING & EDUCATION

YMCA Bournemouth
Delta House
56 Westover Road
Bournemouth
BH1 2BS

01202 290451
enquiries@ymcabournemouth.org.uk 
www.ymcabournemouth.org.uk 

Charity No: 1078728

          YMCA Bournemouth

	 @YMCABournemouth


